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TROON COMMUNITY TEAMS

The administration of this community depends on the willingness of
our residents to volunteer for various activities. We have no paid
employees. In order to cut down on expenses we are depending on
folks like you to step up and help us with important community needs.
The purpose of the teams is to investigate problems and issues,
present proposals to the Board for consideration, and in some cases
be involved in the actual work to complete an action. For example,

the Landscape team actually helps with weeding, planting, etc. }
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We would love to include you as one of our team volunteers. Please review the opportunities
below and contact our property management company, one of your current board members, or
someone on a specific team to sign up!

POOL MAINTENANCE
= Attend training to learn appropriate skills to check water ph
= Volunteer weekly/daily to check chemical levels of pool 4 times during the assigned day

HOSPITALITY TEAM
=  Welcome new homeowners to Troon. Call and/or visit.
* Provide the Troon website information (troonhomeowners.com) and give them
information where the Troon Handbook can be found on website and TownSquare.
» Send “get well” cards to ill residents as well as other offers of help.

GENERAL FIX IT TEAM:
* Volunteer to do small maintenance jobs in Troon based on your skill level.

LANDSCAPING TEAM
= Tag shrubs and trees to be removed or replaced.

SOCIAL EVENTS TEAM
» Introduce new activities for Troon residents’ participation
= Activities may be offsite or at the community center
= Organize all details of the activity and notify residents through TownSquare or website

HOLIDAY DECORATING TEAM:
e Decorate Community Center for Christmas.
o Decorate Troon entrance with holiday lighting.
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